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Digitally connected products and services providing 
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How to operate and maintain your assets?
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1. Start with the low hanging fruit 
2. Adress hazardous and/or heavy and/or monotonous tasks
3. Involve your key ambassadors / guiding coalition

4. Build the business case for change & seek management sponsorship

5. Develop required skills & attitude
6. Optimize processes & structure
7. Use available technology

8. Manage the (pilot) project & monitor progress
9. Share success stories & get more colleagues engaged

10. Create your digital transformation journey

The Autonomous Plant – Practical approach
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Thank you!
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