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WCM is many things

An network

° ; orchestrator for open
An application partner { innovation programmes
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MAINTENANCE

Research Innovation Business

Living Labs
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Innovation &D projects Fieldlabs SAMEN (Servitization)

Educational

projects Summer School Skillslab Maintenance 2.0 A European Center of

Expertise in Smart
Infrastructure Maintenance

An education facilitator for

industry in innovative
maintenance

International exchange &

Lobby The H Lobby Brussel :
obby The Hague obby Brussels cooperation

Representation

A government lobby

o . An international exchange
association (via FME Dutch 8

association

employer association)



WCM Open Inovation Fieldlab Projects: Bridging
“the Valley of Death” for maintenance innovations

Technology Readiness Levels (TRL)
TRL9 Operations
TRL8 Active Commissioning
TRL7 Inactive Commissioning
TRL6 Large Scale
TRL5 Pilot Scale

| TRL4 Bench Scale Research

TRL3 Proof of Concept

TRL2 Invention and Research

TRL1 Basic principles

-

TRL9
TRL8

TRL7

U Technology Readiness Levels

A fast & safe way to cross “the
Valley of Death” together

Smart Moves for
Smart Maintenance
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Smart Maintenance

Automation High value
information

Manufacturing
Improving technologies

Customer
quality

intimacy
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Value chain
Flexibilisation  participation

smart
industry
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* 100% predictive maintenance
e By using Smart Industry techniques and methodologies

» Stimulating the economy (incl. export), sustainability and safety
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Exponential growth of use of data crimoe|C

5 years Iater data:
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o “DATA PRODUCTION will be
44 TIMES greater
in 2020 than it was in 2009”
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*Bron: Ericsson August 2014



http://www.ericsson.com/mobility-report

First Smart Industry F|eIdIab
The Netherlands -

100% predictive malntenance
for the process mdustry

36 partners
12 MEURO

4 years
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https://www.google.nl/imgres?imgurl=https%3A%2F%2Fwww.dimensys.pro%2Fhs-fs%2Fhubfs%2Flogo-new-lg.png%3Fwidth%3D497%26name%3Dlogo-new-lg.png&imgrefurl=https%3A%2F%2Fwww.dimensys.pro%2Fnl%2F&docid=jpdi_12OhS41yM&tbnid=j33s-5v1qVpQKM%3A&vet=10ahUKEwjfiO3Otv_jAhXP3KQKHTVhAW8QMwhBKAAwAA..i&w=497&h=123&bih=824&biw=1600&q=dimensys&ved=0ahUKEwjfiO3Otv_jAhXP3KQKHTVhAW8QMwhBKAAwAA&iact=mrc&uact=8
https://www.google.nl/imgres?imgurl=https%3A%2F%2Fstatic.wixstatic.com%2Fmedia%2Fcd19d4_c2480733c97f4526944c8b6cb49c4466~mv2.png%2Fv1%2Ffit%2Fw_2500%2Ch_1330%2Cal_c%2Fcd19d4_c2480733c97f4526944c8b6cb49c4466~mv2.png&imgrefurl=https%3A%2F%2Fwww.assethealthdynamics.com%2F&docid=W_1ZnX_PuLXEGM&tbnid=Z6-v3KY8FM97gM%3A&vet=10ahUKEwiXw9Svt__jAhUIGewKHRniA7MQMwhEKAAwAA..i&w=2354&h=774&bih=824&biw=1600&q=asset%20health%20dynamics&ved=0ahUKEwiXw9Svt__jAhUIGewKHRniA7MQMwhEKAAwAA&iact=mrc&uact=8
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