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Corrosion

PEIBI

Insulation

Platform voor Effectief isolatie Beheer in de Industrie ( PEIBI )



® Self assessment tool.

e Awareness w.r.t. CUI

e Evaluation level of
robustness in terms of
being prepared for CUI

Development CUI Awareness tool
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Corrosion
under

Insulation

Development Best Practice

* Modular set of tools for
implementation of CUI management

e Risk based approach

¢ Based on the ISO HLS structure

¢ Standard based on hands-on
experience of involved companies
and the current state of the art in this
matter.

Innovations project

¢ Development moisture-
sensoring

¢ Development sustainable
coatings with enhanced
CUlI resistance

¢ Development Best
Practise CUI conscious
insulating

¢ Determination of earning
capacity CUl program for
the industry.
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¢ Performance of new detecting
techniques

¢ Performance of new coati

techniques

e Performance
managem

as per industry branch

Upgrade feasible innovations

® Branch oriented innovations for proven
performance blockers as per industry.

¢ Implementation service concepts for
integrated CUI performance
management (isolation, coating,
inspection, energy efficiency)
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Call for Action / Business Driver

* Prevention is better than correction.

* Save on failure costs.

* Investing in a cost-effective approach from TCO.
* Recognisability from management structure

* Preventing “trial and error” approach

CUlI solution:

* Modular approach based on maintaining what is
good, improving what can be improved.

* Using generally proven concepts with regard to
predicting corrosion, assessing damage,
determining risk, estimating lifespan, controlling
costs.

* Transparency through independent approach from
WCM; a supplier-independent concept.

¢ With the involvement of KINT, ION, VNCI, RVO, SDN

Business model:

e Risk-oriented, so investment in those areas where
it yields best profits.

* Taking into account the continuation of those
concepts which are already doing well.

* Improve together by using each others individual
experiences for the better good.

(Potential) partners:

* Asset-owners from “BRZO” sector
* Isolation and coating industry

* Inspection- and service suppliers
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Ontwikkelingen binnen WCM PEIBI:

ISOLATIE
Management

Gerelateerde activiteiten:
* Positionering als EFC BP

Best practise for
Risk Based CUI

management

Kleur codering:
| Nieuw |
__ Bestaand |

Door-ontwikkeling |

Tooling

HLS
management
approach

Risk based
condition
forecast

Case histories

A
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Assessment
- — Process implementation

§ PDCA improvement loop
Strategic approach

o eime
T
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Condition monitoring

New tech
assessment
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Een strategisch plan

* Algemene opzet, obv ISO HLS.

* Template beschikbaar tbv “kick-start”.
* Aangepast op visie van het bedrijf.

* Gebaseerd op PDCA verbetering.

* Aangepast op compliance vereisten.
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Maintenance
Mission and Objectives

Corporate
vision, mission
and objecti

Strategic thinking

v SwoT

Analysis |

Portfolio
iz Strategic
Issues
6.6
Strategic Options
6.7 n
Strategy Selection

6.8

Load &
Technology

Performance Measures

6.9 o
Implementation Plan

Figure 4: Framework for maintenance strategic planning
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in order to provide interested companies with a conceptual approach that compnses the key
elements that are required in order to ensure a consistent, traceable and sustainable approach.
The purpose of this approach is to describe the framework that is used for a slratcgo'c méinlcnance
plan that links the maintenance function with the corporate strategy and integrates it with other
functional areas. Within this framework, a systematic process for maintenance strategic planning is
described and key success factors that need special attention are identified.
Deslgn/methodology/npproach An analytical methodology is adopted in order to base the
framework on a systematic approach.
Generics - Involvement of major stakeholders as well as top management commitment is essential
for the successful development of any maintenance strategic plan. The strategic plan in
maintenance differs from other areas because of its Intangible benefits to the organization and
special type of stakeholders. Therefore the related handling of senior management and other
partners within the organization is highlighted in this framework.
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Hoofdthema’s van effectief beheer.

e Uitgewerkt door ISO middels de “High Level Structure” (HLS).

* Vormt daarmee de basis voor diverse management standaarden:
* |SO 9001 “Kwaliteits management systemen”
* |SO 14001 “Milieu management”
* |SO 45001 “Managementsystemen voor gezond en veilig werken”
* |SO 50001 “Energiemanagementsystemen”
* |SO 37301: “Compliance management”

Vraag: in welke mate zijn de thema’s noodzakelijk en urgent?
=>» Mini assessment

WORLD GLASS



Mini assessment:

Beantwoord met een score van 0-10; 0= Weet niet; 1 = minimaal 10: max.
Het hebben van één thema leider is essentieel

Het beschikbaar hebben van een planning voor de uit te voeren activiteten
Het inrichten van ondersteuning middels financién en menscapaciteit

Het volgen van de prestatie zoals geleverd middels isolatie management
Het evalueren van de geleverde prestatie ten opzichte van doelstelling

Het vaststellen van verbetermaatregelen op basis van afwijkingen

Het inrichten van de organisatie rondom isolatiemanagement

O N O Uk W=

nut- en noodzaak om het wettelijke kader te kennen/interpretereneén te weten

hoe dat toe te passen
WORLD GLASS



Vragen?
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